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AIRPORT AUTHORITY AGENDA

September 18, 2023 Manistee County Blacker Airport
12:00 P.M. Conference Room via ZOOM

2323 Airport Road, Manistee, Ml 49660

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Public Comment

5. Approval of Minutes

a. August 21, 2023, Regular Meeting
b. September 5, 2023, Special Meeting

6. Treasurer’s Report
a. August 2023 Accounts Payable
b. August 2023 Financial Statement (Revenue & Expenses/Trial Balance Sheet)

7. Committee Reports & Discussion
a. Executive committee
b. Capital Projects committee
c. Budget committee

8. Airport Director’s Report

9. Old Business/Unfinished Business
a. Manistee Township Zoning Ordinance
b. LO coverage
c Bylaws

d. Commercial, Liability and Auto Insurance

e. consultant Selection Process

10. New Business

a. Finalization of the 2023/2024 Budget (Appendix A)
b. Airport Director and FBO Contracts

11. Comments by Authority Members

12. Adjournment

Pagelofi



08
)0

9/
20

23
D

R
A

FT
B

U
D

G
E

]
FO

R
M

A
N

IS
T

E
E

C
O

U
N

T
Y

B
LA

C
K

ER
A

IR
PO

R
T

20
20

-2
1

20
21

-2
2

20
22

-2
3

20
22

-2
3

20
23

-2
4

2
0
2
3
-2

4
A

C
TI

V
IT

Y
A

C
TI

V
IT

Y
A

M
E

N
D

E
D

A
C

TI
V

IT
Y

G
R

ST
D

R
A

FT
PR

O
PO

SE
D

G
L

N
U

M
B

E
R

D
E

SC
R

IP
T

IO
N

B
U

D
G

E
T

TH
RL

.I
0

6
/3

0
/2

3
B

U
D

G
E

T
B

U
D

G
E

T
E

ST
IM

A
T

E
D

R
E

V
E

N
U

E
S

2
9
5
-0

0
0
-5

2
8
.0

0
0

2
9
5
-0

0
0

-5
4

0
.0

0
0

2
9
5
-0

0
0

-5
4

0
.0

0
5

2
9
5
-0

0
0

-6
6

5
.0

0
0

2
9
5
-0

0
0

-6
6

7
.0

0
1

2
9
5
-0

0
0
-6

6
7
.0

0
2

2
9

5
-0

0
0

-6
6

7
0

0
3

2
9
5
-0

0
0
-6

6
7
.0

0
4

2
9
5
-0

0
0
-6

6
7
.0

0
5

2
9

5
-0

0
0

-6
1

1
0

0
0

29
5-

00
0-

67
5,

00
0

29
S

-0
00

-6
7S

.0
04

2
9
5
-0

0
0
-6

7
5
.0

2
5

2
9
5
-0

0
0
-6

8
2
.0

0
0

2
9
5
-0

0
0
-6

9
9
.0

0
1

TO
TA

L.
E

ST
IM

A
T

E
D

R
E

V
E

N
U

E
S

A
PP

R
O

PR
IA

T
IO

N
S

O
T

H
E

R
FE

D
ER

A
L

G
R

A
N

T
S

(C
A

R
ES

A
C

T)

ST
A

TE
R

E
IM

B
U

R
SE

M
E

N
T

S

ST
A

TE
R

E
IM

B
U

R
SE

M
E

N
T

-
PF

A
S

IN
T

E
R

E
ST

EA
R

N
ED

T
E

R
M

IN
A

L
R

E
N

T
(N

O
N

A
IR

C
A

R
R

IE
R

)

L
A

N
D

IN
G

FE
ES

A
IR

C
A

R
R

IE
R

FE
E

S/
R

E
N

T
S/

L
A

N
D

IN
G

H
A

N
G

A
R

R
EN

T

C
A

R
R

EN
TA

L
FE

ES

SI
G

N
LE

A
SE

PA
SS

E
N

G
E

R
FA

CI
LI

TY
C

H
A

R
G

E
S

M
C

G
U

IN
E

A
5

SP
E

C
IA

L
A

SS
E

SS
M

E
N

T

M
IS

C
.

R
E

V
E

N
U

E

FU
EL

FL
O

W
FE

ES

T
R

A
N

SF
E

R
IN

-
G

E
N

E
R

A
L

FU
N

D

2
9
5
-0

0
0
-5

0
5
.0

0
1

A
LP

U
PD

A
T

E
-

A
IR

PO
R

T
12

4,
26

6
(5

2,
59

0)
0

0
0

0
0

0
32

,0
00

0
0

0
17

,3
72

17
,0

94
32

,0
00

0
2,

00
0

2,
00

0
50

,1
76

14
5,

32
4

0
0

0
0

16
36

0
27

9
0

0
15

,1
73

15
,3

43
16

,1
00

11
,9

26
16

,2
89

16
,2

89
2,

34
7

2,
83

1
2,

20
0

86
2

2,
80

0
2
8
0
0

25
7,

40
7

25
9,

33
1

27
5,

00
0

19
6,

04
9

29
0,

82
7

29
0,

82
7

27
,2

78
27

,6
72

25
,0

00
20

,8
02

29
,0

00
29

,0
00

3,
56

7
10

.8
59

7,
50

0
4,

77
2

9,
00

0
9,

00
0

3,
60

0
3,

60
0

4,
00

0
3,

60
0

4
,0

0
0

4,
00

0
23

,7
52

28
,2

24
30

,0
00

16
,0

22
30

,0
00

3
0
,0

0
0

11
,7

75
0

0
0

0
0

84
48

3
3
0
0
,0

0
0

29
5,

06
9

0
0

22
,6

74
18

,6
39

22
,0

00
9,

44
1

20
,0

00
20

,0
00

12
0,

00
0

13
0,

00
0

13
0,

00
0

97
,5

00
15

0,
00

0
15

0,
00

0
67

9,
98

7
60

6,
85

2
85

5,
80

0
65

6,
32

2
55

3,
91

6
55

3,
91

6

O
0

35
5,

25
0

29
5,

00
0

30
,0

00
30

,0
00

68
0,

81
9

59
9,

64
8

85
5,

80
0

70
5,

90
5

55
3,

91
6

55
3,

91
6

2
9

8
-0

0
0

-7
2

7
0

0
2

2
9

5
-0

0
0

-7
3

0
0

0
0

2
9
5
-0

0
0

-7
4

3
.0

0
0

2
9
5
-0

0
0

-8
0

1
.0

0
0

2
9
5
-0

0
0

-8
0

1
.0

0
2

2
9
5
-0

0
0
-8

0
1
.0

1
5

2
9
5
-0

0
0

-8
0

1
.0

1
9

2
9
5
-0

0
0

-8
0

6
.0

0
0

2
9
5
-0

0
0

-8
1

2
.0

0
0

2
9
5
-0

0
0

-8
5

0
.0

0
3

29
5-

00
0-

R
60

.0
00

2
9
5
-0

0
0

-8
6

2
.0

0
2

2
9
5
-0

0
0

-9
0

1
.0

0
0

2
9
5
-0

0
0

-9
1

1
.0

0
0

2
9

5
-0

0
0

-9
2

0
0

0
0

2
9
5
-0

0
0

-9
3

1
.0

0
0

2
9
5
-0

0
0

-9
5

5
.0

0
0

2
9
5
.0

0
0

-9
5

5
.0

0
1

2
9

5
-0

0
0

-9
5

5
0

0
3

2
9

5
-0

0
0

-9
5

5
0

1
1

2
9
5
-0

0
0

-9
7

0
.0

0
0

2
9
5
-0

0
0

-9
9

5
.0

1
6

T
O

T
A

L
A

PP
R

O
PR

IA
T

IO
N

S

M
IS

C
.

SU
PP

U
E

S

E
Q

U
IP

M
E

N
T

G
A

S
A

N
D

O
IL

C
O

N
T

R
A

C
T

E
D

SE
R

V
IC

ES

C
O

N
T

R
A

C
T

E
D

SE
R

V
IC

ES
-

A
U

D
IT

C
O

N
T

R
A

C
T

E
D

SE
R

V
IC

ES
-

M
A

IN
T

.

C
O

N
T

R
A

C
T

E
D

SE
R

V
IC

ES
-

A
IR

PO
R

T

A
T

T
O

R
N

E
Y

FE
ES

D
U

E
S

A
N

O
FE

ES

T
E

L
E

PH
O

N
E

TR
A

V
EL

T
R

A
IN

IN
G

-F
IR

E
FI

G
H

TE
R

A
D

V
E

R
T

IS
IN

G

LI
A

BI
LI

TY
IN

SU
R

A
N

C
E

U
TI

LI
TI

ES

R
E

PA
IR

S
&

M
A

IN
T

E
N

A
N

C
E

M
IS

C
.

E
X

PE
N

SE
-

A
IR

PO
R

T

M
IS

C
.

E
X

PE
N

SE
-

PI
’C

(A
IR

PO
R

T
)

M
IS

C
EX

P
-

PF
A

S
E

X
PE

N
D

IT
U

R
E

S

M
IS

C
E

X
PE

N
SE

-
M

C
G

U
IN

E
A

S
D

R
A

IN

C
A

PI
TA

L
E

Q
U

IP
M

E
N

T
T

R
A

N
SF

E
R

O
U

T
-

A
IR

PO
R

T
C

A
PI

TA
L

FU
N

D

5,
82

6

14
,2

31

5,
11

1

1,
26

6

5,
97

5

27
4,

60
0

4
8
,0

0
0

85
0

18
0

38
9 0

1,
97

2

19
,9

23

20
,0

91

38
,8

13

45
,0

22 21
9

1,
79

6

53
,6

67

4,
13

9

13
8,

74
9

2,
1S

8

8,
03

0

11
,1

20

1,
33

9

6,
30

0

28
2,

68
7

4
9
,4

4
0 SO 10
0

53
5 0 0

22
,1

68

20
,7

72

34
,6

26

64
,8

66 77
3

1,
49

2

14
1,

64
3

4
,1

3
9

(5
2,

59
0)

3,
00

3 0

9,
00

0

1,
40

0

7,
50

0

29
4,

50
0

52
,4

10

2,
50

0

1,
00

0

60
0

50
0

7,
00

0

25
,0

00

22
,0

00

29
,0

00

4
0
,0

0
0 0

1,
00

0 0

4,
14

0 0

2,
74

9 0

7,
42

1

60
7

6,
80

0

22
3,

0S
9

39
,3

08

0

10
0

1,
41

8 0

5,
75

0

16
,4

80

23
,1

17

30
,3

79

47
,2

21

2,
11

4

18
3 0

4,
13

9 0

3,
50

0 0

9,
00

0

t4
0

0

7,
00

0

30
4,

80
0

54
,0

00

2,
50

0

50
0

60
0

50
0

2,
00

0

25
,0

00

24
,0

00

36
,0

00

46
,9

77

1,
00

0

1,
00

0 0

4,
13

9 0

3,
50

0 0

9,
00

0

1,
40

0

7,
00

0

30
9,

22
5

55
,0

30

2,
50

0

50
0

BO
O

50
0

2,
00

0

25
,0

00

24
,0

00

36
,0

00

41
,5

11

1,
00

0

1,
00

0 0

4,
23

9 U

G
A

IN
/L

O
SS

‘8
32

72
04

‘4
95

83


